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SharePoint Online - Power Apps and Power Automate Solu�on
for a Life Sciences Company 

Our customer is a leading mul�na�onal life sciences organiza�on based out of North America.  As 
such, though most of the research process is centralized, much of the clinical trials are distributed 
with a large amount of it being done at mul�ple loca�ons around the world.   What has been an 
issue is that the method of tracking and tabula�ng the results, adverse reac�ons and related 
details has been done in a distributed manner at varying loca�ons globally.

Our customer had the following vision/requirement in the mind:

Ø Create a centralized system for tracking of relevant progress as well as setbacks associated 
with the clinical trials process where each lead will provide the necessary informa�on

Ø Eliminate the differences in repor�ng and tracking from loca�on to loca�on.  Currently, a lot 
of �me is wasted trying to collect all that informa�on into a central database.  The current 
approach creates a need for double the work, but lacks any uniformity where informa�on is 
communicated via a variety of op�ons including email.

Ø There is no real �me tracking where under ideal condi�ons informa�on is tabulated within a 
week but in this case there is no concept of real �me.

An independent team effort is already in progress regarding the crea�on of uniform document 
management repository in O365 to track the details of the content associated with the clinical 
trials.  This effort will simply focus on the informa�on gathering of the team progress and high level 
details. 

The process will focus on the following aspects: 

Ø Eliminate the duplica�on of effort in providing this progress/update informa�on.  All such 
informa�on will be entered into the system once and once only at the source

Ø Create a uniform capture pla�orm that allows for not only PC based but also tablet or if 
necessary mobile based capture of informa�on.  Currently some informa�on is wri�en 
manually at different loca�ons and transcribed at the office.  There is an opportunity to 
eliminate this and gather informa�on from distributed sources

Ø Make the capture of informa�on into a real-�me process unlike today where it can take as 
much as a week to correctly collect and collate all the informa�on.

Ø Enable a new set of Dashboards and reports to bring high level visibility to the process.

Company
Major Life Sciences company

Industry
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Country
North America

Solu�on
Phase I - Power Apps and Power Bi
Phase II – Power Automate

Technologies
SharePoint Online, Power Apps

Solu�on

To meet these objec�ves Verinon engaged its Power Apps and Power Automate services team to 
accomplish this turnkey development project.   

Ø Created a Power Apps applica�on for specifically informa�on gathering and presenta�on.  
Informa�on will be gathered real �me and on mul�ple pla�orms including tablet or mobile.  
This applica�on also brought uniformity to the process.  In addi�on, all delays in capturing 
informa�on were eliminated as the informa�on is recorded real-�me and available 
immediately.

Ø Using Power BI created a set of Dashboards and reports to show progress across loca�ons in 
such a way where comparable.   Created custom views and stored procedures inside the 
database that the Power BI would call when it needed to present data



The solu�on has been successfully implemented using Power Apps and Power Bi.  The next phase will 
include the need to use Power Automate to automa�cally capture addi�onal informa�on.

Among the most important business benefits noted by the Customer are:

Ø Vastly reduced the amount of �me necessary to pulling together informa�on from varying 
geographic loca�on.   What in some cases was taking a week to tabulate and correlate is not pre�y 
much instantaneous.

Ø The lack of uniformity in this process has led to confusion and at �mes addi�onal �me for 
verifica�on not to men�on the use of many resources to get the informa�on aligned.  All such 
issues were eliminated.

Ø A set of reports that were being delivered to only management are no longer limited to 
management at the headquarters.  It is now using dashboards to deliver real �me informa�on to 
team leads at global loca�on.

Ø There is no need for IT team interven�on that was required each �me the informa�on was not 
synchronized.  Due to the fact that this is a cloud deployed system, all such issues were eliminated.
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Result

Verinon Technology Solu�ons is a CMMi Level 3 and ISO-9001 Cer�fied IT Services Company specialized 
in system integra�on services around Document and Content Management, Collabora�on, Business 
Intelligence, Data warehousing, Conversions and Interfaces/adapters coupled with a select pool of 
custom development areas to clients around the globe. 
Verinon is a Gold Cer�fied Partner since 2008. Our SharePoint prac�ce consists of 50+ full �me 
consultants serving our esteemed clients at every corner of the world providing Enterprise Content 
Management and portal solu�ons to our customers across world. 

Verinon Technologies offers you organiza�ons a mul�-versed and customized Microso� Power Apps 
development solu�ons. Based on our experience and innova�ve approach we are constantly 
developing new low-code business apps that promote business process automa�on, workflow 
management, repor�ng and data management, marke�ng, and many more. We offer Microso� Power 
Apps development solu�ons to SMBs and large enterprises. In other words, we have a low-code solu�on 
for your every high-complexity business problem.

Verinon's Easy2Share SharePoint migra�on tool simplifies the process eRoom migra�on to SharePoint 
2007/2010/2013 and Office365, Documentum migra�on to SharePoint2007 / 2010 / 2013 and 
Office365, Lotus migra�on to SharePoint, Stellent migra�on to SharePoint 2007/2010/2013 and 
Office365. Our SharePoint migra�on services team helps to analyze your exis�ng data structure and 
suggests you a planned approach to opt for migra�on, which helps in mi�ga�ng the risk involved in 
complex migra�ons. 

The Easy2Share Advantage

Ø Detailed repor�ng and audit logs to facilitate an easy process of audi�ng 
Ø Takes into account issues of maintaining meta data, security, permissions, ownership informa�on, 

access rights in recrea�ng the same environment within Microso� SharePoint 
Ø Product methodology that takes into considera�on: 
Ø Leverage SharePoint's power: SharePoint provides incremental features such as expanded meta 

data that can be populated as part of the migra�on process 
Ø Control Change Management: The process includes a customized look and feel and structure to 

minimize user confusion 
Ø Migrate at own pace: Most such migra�ons can't be done as a one�me event where support is 

built to facilitate an easy-as-you-go approach.
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Phase II of the solu�on will include the use of Power Automate to create a data compila�on to be 
added to  capture changes, along with the �me and author of the change.  This informa�on is going 
to be added to the exis�ng tracking informa�on to bring an increased visibility to team leads.

The Verinon team used experience and innova�ve approach to develop a new low-cost, quick 
delivery solu�on that allows for uniformity and visibility in this currently unstructured business 
process.
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